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UI Recovered paper - Supply
» Chain Disruptions

Recovered paper is a key raw material for the paper and board industry, especially for the
European producers. It represents over 50% of the fiber used to produce paper and
cardboard across the world.

With using recovered paper, we reduce pollution and require significantly less energy during
the production process compared to using virgin fiber.

The industry has grappled with significant market fluctuations. Supply chains faced formidable
challenges, including strikes, unexpected production curtailments in pulp and paper
manufacturing and rising logistics costs. The aforementioned factors have contributed to a
substantial escalation in the price of recovered paper.

Since January, there has been an unbroken upward trajectory in the prices of recovered
paper. Current indications suggest that this trend will persist in the coming months.
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u Final stage of
» investment cycle

As a final stage of our development strategy which have started 2021, this summer we will
perform a complete reconstruction of the drying of coating.

Existing 3 air dryers and 3 IR dryers with open flame will be replaced by brand new 7 OptiDry
Coat air dryers, produced by Valmet. Mentioned reconstruction will bring us improved system
of drying of coating and increase of our production capacity up to 220.000t (substance range
160g — 450g).

As areminder in last 3 years, Umka Cardboard Mill has already done following reconstructions:

« New fourdrinier forming section (2021)

« Installation of Jumbo press (2021)

« Installation of Curtain coater (2021)

« Installation of new winder (2021)

« New stock preparation building (2022)

« Reconstruction of the drying section of the cardobard machine (2023)

All investments, are done with support of Valmet, a global leader in the development and
implementation of process technologies and service automation in the paper industry.

The reconstruction is scheduled to be finished on 12th of August.
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u Membership in the
+ Pro Carton family

Pro Carton, the European Association of Carton and cardboard manufacturers, is a non-profit
organization representing over 40 carboard mills in 13 different European countries and North
America.

Pro Carton promotes the functionalities and benefits of cartons and cardboard as a
renewable, recyclable and competitive packaging material to brand owners, retailers,

designers, etc.

Umka Cardboard Mill became a member from 18th of April.

YOUNG DESIGNERS AWARD

As part of the ECMA conference, scheduled to take place in Berlin from September 18th to
20th, the winners of the Pro Carton Young Designers Award will be announced., Umka
Cardboard Mill will be one of the sponsors.

The Pro Carton Young Designers Award is Europe’s annual competition for young talent in
packaging design, with a focus exclusively on cardboard. It plays a pioneering role in
promoting sustainable packaging and fostering innovation among students across Europe.
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INTERESTING STORIES

In Q1-Q2 2024 we managed to deliver our products to 32 countries and 243 customers across
Europe and Middle East.

Depending on the transportation possibilities and all other relevant factors, we will continue to
adapt and follow latest market trends.

Thank you for your trust and cooperation!
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IF YOU HAVE QUESTIONS OR INUIRES PLEASE WRITE T0 US

Sales

Serbia and AP Kosovo, Slovenia, Croatia,
Bosnia and Herzegovina, Montenegro
and Northern Macedonia

+381 11 3602 651; +381 11 3602 653;
+38111 3602 702

Email: sasa.stipic@umka.rs

Overseas Countries, Russia, Ukraine,
Belarus, Baltic Countries, Moldova
and other CIS countries

+381 11 3602 604

Email: marko.spasojevic@umka.rs

Logistics

National transport
Srdan Gudevac

+381 66 8615 358
Email: domaci@ksl.rs

International transport

Marko Perisi¢ - Manager of international
transport +381 60 7615 942

Email: ino@ksl.rs

Romania, Bulgaria, Greece,
Turkey and Albania

+381 11 3602 654; +38111 3602 657;
+381 11 3602 635

Email: sasa.krzman@umka.rs

Italy, Spain, Portugal, United Kingdom
and France

+381 11 3602 650; +381 11 3602 717

Email: ivan.grujicic@umka.rs

Czech Repubilic, Slovakia, Poland
and Hungary

+381 11 3602 632; +381 11 3602 637;
+381 11 3602 656

Email: stefan.karna@umka.rs

Germany, Austria, Belgium, Netherlands
and Luxembourg

+381 11 3602 655; +381 11 3602 642

Email: david.savin@umka.rs

With respect,

Umka DOO Beograd, 13. Oktobra 1, 11260 Umka
Tel: +38111 3602 600; Fax: +381 11 8026 995
Email: sales@umka.rs Web: www.umka.rs




